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Reimagining migration: It’s time for an overhaul
As global labour shortages intensify, a pol-
icy reset could transform this demograph-
ic strength into a global competitive edge,
if India can shift from fragmented migra-
tion to a structured, ethical, and strategic
talent export frameworkThe Reserve Bank
of India’s recent bulletin reaffirms India’s
position as the world’s top recipient of
remittances, receiving a record $129.1 bil-
lion in 2024, amounting to 3.4 per cent of
the national GDP and 14.3 per cent of
global inflows. These remittances now
rival nearly 30 per cent of India’s mer-
chandise exports, positioning India’s
migrant workforce as a critical economic
asset to families back home and the
nation’s macroeconomic stability. This
record inflow is not merely a number, it
represents the enduring ambition and
resilience of over 35 million Indian dias-
pora, encompassing Non-Resident Indians
(NRIs) and Persons of Indian Origin
(PIOs) living and working abroad, making
up the world’s largest diaspora. Their con-
tribution is even more significant when
seen as a source of foreign exchange, a
buffer to the current account deficit, and a
stabilising force during global economic
shocks, as observed during the pandemic
and subsequent economic downturns.The
epicentre of illegal migration, Punjab
alone received `32,535 crore in remit-
tances in 2024, representing over 56 per
cent of its merchandise exports and 4.6 per
cent of its GDP — underscoring how sig-
nificant migrant remittances are to state
economies. Similar patterns are seen in
Kerala, where remittances have historical-
ly funded household consumption, real
estate, education, and local infrastructure.
According to the World Bank, remittances
exceed Foreign Direct Investment (FDI) in
many developing nations, and India is no
exception.Despite these achievements,
India’s migration landscape is marked by a
stark duality. At the same time, approxi-
mately 2.5 million Indians migrate over-
seas yearly, and remittances continue to
grow — so do irregular and unsafe migra-
tion, driven by a lack of legal pathways,
poor governance, and limited awareness.
States such as Punjab, Uttar Pradesh,
Bihar, Andhra Pradesh, and Kerala — tra-

ditional migration hubs — are also grap-
pling with the social and human costs of
undocumented migration: from human
trafficking and exploitation to unsafe
“donkey routes” and permanent stateless-
ness.
An Untapped Opportunity
As high-income countries — particularly
OECD (Organisation for Economic Co-
operation and Development) nations like
the US, UK, Germany, France, Japan, and
Australia — face a projected workforce
shortage of 40–50 million by 2030, rising
to 160 million by 2040, India stands
uniquely positioned to meet this global
demand.With over 65 per cent of its popu-
lation under 35, India has the world’s
largest youth cohort. Sectors like health-
care, logistics, construction, education,
and technology are already witnessing
acute shortages abroad.  If paired with pol-
icy foresight, this demographic dividend
could transform India into the world’s
leading exporter of skilled human capital.
But to realise this, a shift from sporadic
migration to structured, state-supported,
legal migration is crucial. The Overseas
Mobility (Facilitation and Welfare) Bill,
2024, currently under consideration,
promises a long-overdue update to the
Emigration Act of 1983. It seeks to build a
modern, transparent, and welfare, oriented
migration system. But legislative reform
alone won’t suffice. We need a federalised,
mission-mode approach involving Central
Ministries, State Governments, skilling
agencies, and private sector partners. To
catalyse this shift, India must embrace a

“Talent Export Policy”— similar
in ambition to the “Invest India”
initiative. Here’s a seven-
pronged roadmap to do so:
Establish a National Overseas
Employment Authority
Set up a dedicated body under
the Ministry of External Affairs
(MEA) that works with State
Governments to identify destina-
tion country demands, facilitate
skill-matching, and negotiate
bilateral migration corridors.
District-level Migration
Resource Centres and Indian

embassy helpdesks should be institution-
alised worldwide.
Integrate Global Skill Standards 
India must reimagine its skilling architec-
ture to align with global job market stan-
dards, including foreign languages, cross-
cultural communication, and sector-specif-
ic certifications. NSDC (National Skill
Development Corporation) can partner
with countries for mutual qualification
recognition.
Make Migration Affordable
Migration costs to Europe can reach up to
`10 lakh, deterring legal movement and
incentivising illegal channels. Low-inter-
est loans, Government subsidies, and
employer — funded training models,
inspired by the Philippines’ ESA-Pay sys-
tem, must be adopted to reduce the finan-
cial burden.
Strengthen Migrant Welfare Systems
Abroad
Enforce ILO (International Labour
Organisation)-compliant employment
standards and fund legal aid cells, health
insurance, and cultural orientation pro-
grammes in collaboration with Indian mis-
sions abroad. The Indian Community
Welfare Fund (ICWF) can be scaled up to
provide real-time support.
Negotiate Migration Agreements
India must expand its Bilateral Labour
Mobility Agreements (BLMAs) portfolio
like those already signed with Japan, the
UAE, and Germany, ensuring wages,
insurance, housing, and grievance redres-
sal mechanisms are part of the contract.
National Mobility Industry Council

Bringing together ethical recruitment
agencies, training institutes, employers,
and regulators under a national industry
body will professionalise migration prac-
tices, reduce fraud, and ensure quality
assurance.
Harness the Power of Returning Migrants
Returning migrants bring global exposure,
savings, and skills. A repatriate reintegra-
tion programme can turn them into local
entrepreneurs and job creators, including
re-skilling, credit access, and start-up incu-
bators.
The Way Forward
For India, migration is not just an econom-
ic tool, it’s a geopolitical asset. A well-sup-
ported diaspora can influence foreign poli-
cy, trade ties, cultural diplomacy, and tech-
nology transfer. Countries like the
Philippines, Mexico, and Vietnam have
already built national strategies around
their overseas workforce. It is time for
India to do the same, not out of compul-
sion but with a vision to lead.With the
proper safeguards, strategic investments,
and bold policy thinking, India can
become the world’s largest remittance —
receiving nation and the most respected
exporter of skilled talent. The global work-
force crisis is India’s demographic oppor-
tunity but only if we act with urgency,
coordination, and compassion.From gaon
(village) to global capitals, Indian
migrants are already shaping the world.
Now it’s time for India to shape the future
of migration — legally, ethically, strategi-
cally and geopolitically. India’s migration
story is at a critical crossroads — rich in
promise yet fraught with challenges. With
remittances at record highs and global
demand for skilled workers surging, the
moment calls for bold, coordinated action.
By embracing a structured, rights-based
migration policy, India can not only safe-
guard its migrants but also elevate them as
strategic assets in global diplomacy, trade,
and development. Legal, affordable, and
skill-aligned migration must become the
new norm. If done right, India can transi-
tion from being the world’s top remittance
recipient to a global leader in talent export
— transforming migration into a national
strength and a tool for inclusive progress.

Trump’s ‘tariffs’ trigger global trade turmoil
US President Donald Trump imposed sweep-
ing new ‘reciprocal tariffs’ ranging from 10
per cent to 49 per cent on imports from near-
ly 60 countries, The move risks igniting retal-
iatory measures worldwide, with early signs
of deepening economic strain already visible
in the tit-for-tat tariff war with China Issuing
an executive order citing “national emer-
gency” on April 2, 2025, US President Donald
Trump slapped additional customs duties
branded as “reciprocal tariffs” (RTs) — in the
range of 10 — 49 per cent — on nearly 60
countries including India, which faces a 26
per cent extra levy on most products across
industrial and farm categories. While a 10 per
cent baseline duty is applicable from April 5,
2025, the full additional impost takes effect
from April 9, 2025.The additional tariffs will
apply over and above the current US levies,
which average 3.3 per cent on a most
favoured nation (MFN) basis. While the
above levies are applied country-wise, certain
product — level tariffs also take effect con-
currently in all countries.A 25 per cent duty
on steel and aluminium products has already
become operational from March 12, 2025,
and a 25 per cent impost on automobiles and
auto parts took effect from April 2, 2025. The
US had earlier announced special extra tariffs
for three of its largest trading partners —
namely China, Mexico and Canada.On

imports from China, the US imposed a 54 per
cent additional tariff (34 per cent RTs plus 20
per cent special extra tariff). China retaliated
by imposing 34 per cent RTs on its imports
from the US. The latter retorted with an addi-
tional impost of 50 per cent on imports from
the former — taking the total to 104 per
cent.This bullied China to impose a further
RT of 50 per cent on imports from the US,
taking its total additional tariff to 84 per cent.
Trump escalated the tariff war, levying a total
of 125 per cent on Chinese imports (including
a 20 per cent Fentanyl-linked tariff, which
comes to 145 per cent). China has struck
again — increasing its additional tariff to
match the US at 125 per cent.Even as EU
countries, Japan and Australia had earlier
hinted at retaliation, Trump’s announcement
of a 90-day truce with countries other than
China (however, a 10 per cent baseline duty
will apply) has led them to defer their plans
for now. Reciprocal tariffs are trade duties that
one country imposes in response to tariffs
placed on its goods by another country.In sim-
ple terms, if Country A charges extra taxes on
goods from Country B, then Country B does
the same in return. It’s like a “tit-for-tat” in
trade. This approach is seriously flawed. First,
Country B need not be importing the same
goods from Country A that the latter does
from the former. Even when the product bas-

ket is the same, the foundational principle of
comparative advantage suggests that Country
B should import a product from Country A if
the latter can deliver it at a lower price.It
makes no sense for Country B to artificially
increase the price of the product (albeit cheap-
er) coming from Country A by imposing a
higher import duty/tariff. There can be excep-
tions to this foundational principle for less
developed or developing countries wherein
the Governments are committed to protecting
certain sectors. For instance, under the WTO
rules, developing countries have the right to
keep relatively higher “bound tariffs” (giving
reasonable room for tariff hikes, if need be)
for agricultural commodities.The USA cer-
tainly doesn’t fall into this category. Trump’s
argument that the imposition of “RTs” will
help in re-invigorating domestic manufactur-
ing by prompting companies to invest in the
USA is far-fetched.Firms are enthused to
invest and expand capacities only when they
are assured of demand. But a levy of RTs will
kill demand by pushing up prices. And don’t
forget the devastating effect on demand for
US products in other countries when the latter
go for “tit-for-tat”.Forget any gains — it could
take a serious toll on the US growth itself.
According to former US Treasury Secretary
Larry Summers, Trump’s RTs will wipe out
nearly US $30 trillion — roughly equivalent

to its one-year GDP.The manner of arriving at
the applicable additional tariff is mysterious.
These tariffs seek to match the tariff and non-
tariff burden that American businesses face
while exporting to other countries. For
instance, in the case of India, he looks at not
just the existing tariffs but also loads on the
tariff equivalents of non-tariff barriers and
other trade-impacting measures like subsidies
and currency adjustments. This way, it arrives
at a high figure of 52 per cent. Having artifi-
cially inflated the number, Trump — in a ges-
ture of benevolence — says ‘we are imposing
on India an additional duty of 26 per cent
only, which is half of what New Delhi charged
the US’.The reality is that even the ‘discount-
ed’ tariff of 26 per cent is more than double
India’s current trade-weighted tariff rate of 12
per cent on its imports from the US. Such a
disingenuous and opaque method of arriving
at RTs is evident in individual product cate-
gories. The resulting sharp increase in tariffs
on major export items from India such as
chemicals, metals, gems and jewellery, engi-
neering, automobiles, food products etc. will
have a devastating effect on these sectors.
India may have some reason to feel relieved
when it sees RTs on its exports to the USA in
juxtaposition with tariffs imposed on its key
Asian competitors — viz. China (125 per
cent), Vietnam (46 per cent), Thailand (36 per
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Taiwan: Advancing health equity
Taiwan, with its world-leading National
Health Insurance system and pioneering
digital health innovations, stands as a
model for equitable, accessible health-
care. Yet, it remains excluded from the
WHO due to political barrierHealth is a
fundamental human right and a univer-
sal value. Improved health results in
greater well-being for the people and
has ramifications for the survival and
development of a country and even the
world.At the 77th World Health
Assembly, members adopted the World
Health Organisation's (WHO)
Fourteenth General Programme of
Work for 2025–2028. The programme
includes such strategic objectives as
improving health service coverage and
bolstering financial protections to
ensure universal health coverage.WHO
has called on all countries to take action
on these issues. As concerns universal
health coverage, Taiwan launched the
National Health Insurance (NHI) sys-
tem in 1995. The scheme, which
brought together already existing occu-
pational insurance schemes, has
reached its 30th year and now covers
99.9 per cent of the population.The NHI
system provides equitable, accessible,
and efficient healthcare to all people in
Taiwan. It is also an important pillar
and guarantor of Taiwan's social stabil-
ity as well as people's health and safety.
It has, moreover, become a global
benchmark for achieving universal
health coverage. In an annual survey
carried out by Numbeo, Taiwan has
been ranked first in the Health Care
Index category for seven consecutive
years.The NHI operates on a pay-as-
you-go, self-sustaining model capable
of addressing the financial challenges
posed by an ageing population and ris-
ing healthcare costs. By reforming pre-
mium rates and adding additional fund-
ing sources, such as the tobacco health

and welfare surcharge, the system is on
a sound, sustainable footing.To promote
the health of our people, President Lai
Ching-te articulated a vision of a
healthy Taiwan in 2024. This aims to
ensure that people are healthy, the
nation is strong, and the world is ready
to embrace Taiwan. Remaining focused
on people, families, and communities,
we are expanding health promotion
operations and preventive healthcare.
Moreover, we are implementing a fam-
ily physician plan, offering comprehen-
sive care to patients with chronic dis-
eases, and utilising telemedicine to
improve healthcare accessibility in rural
areas. By promoting integrated long-
term care, palliative care, and ageing in
place, we ensure holistic, lifelong, and
dignified care for all people, realising
health equity. In 2021, WHO released
the Global Strategy on Digital Health
for 2020–2025.Under this plan, the
global health body is seeking the devel-
opment and adoption of person-centric
digital health solutions to prevent,
detect, and respond to infectious dis-
eases. It also oversees the development
of infrastructure and applications to use
health data to promote health and well-
being. Taiwan continues to utilise its
prowess in information and communi-

cations technology to
build effective, high-ROI
health systems and serv-
ices.The NHI cloud
facilitates the more effi-
cient exchange of med-
ical records, while the
adoption of international
standards such as Fast
Healthcare Intero per-
ability Resources
enhances international
medical data sharing.
Additionally, the incor-
poration of AI-assisted
technologies is advanc-

ing the development of smart health-
care.The introduction of a virtual health
insurance card and the My Health Bank
app, which enables real-time manage-
ment of personal health data, empowers
people to make health-enabling choic-
es. In 2008, Taiwan introduced the
Health Technology Assessment to facil-
itate evidence — based policymaking.
It also accelerated the inclusion of new
treatments under the NHI system. For
example, in 2023, gene and cell thera-
pies were covered for the first time,
marking a new era for precision medi-
cine and offering patients enhanced
treatment options. Taiwan also contin-
ues to leverage innovative technologies
to improve the working environment
for the medical workforce and to bolster
the overall quality of medical
service.What’s more, despite facing
political challenges, Taiwan has contin-
uously participated in international
health affairs and has been dedicated to
supporting the global health system.
During the COVID-19 pandemic,
Taiwan played a crucial role in sharing
supplies, strategies, and experiences,
and proved to be a reliable partner of
countries worldwide. Separately,
Taiwan's success story in implementing

universal health coverage offers valu-
able lessons for countries worldwide.
As we continue to share our experi-
ences in universal coverage, financial
management, and digital health, we
hope to facilitate other nations in reach-
ing WHO's goal of universal health
coverage.In this rapidly changing era,
health challenges transcend borders,
and global cooperation has become
essential to addressing various health
crises. However, Taiwan has been pre-
vented from participating in WHO —
the foremost global health cooperation
body — due to China's continued dis-
tortion of United Nations General
Assembly Resolution 2758 and World
Health Assembly Resolution 25.1.
Neither of these resolutions mentions
Taiwan or declares that Taiwan is part
of the People's Republic of
China.Therefore, these resolutions have
no power to confer upon the PRC any
right to represent Taiwan in WHO. In
light of this, and to uphold the core UN
values of inclusiveness and universality,
we urge WHO and all relevant parties to
recognise Taiwan's considerable contri-
butions to global public health and the
human right to health.WHO must adopt
a more open-minded approach and
demonstrate flexibility, adhering to the
principles of professionalism and inclu-
sivity. Taiwan should be included, as a
matter of pragmatism, in the World
Health Assembly and all WHO meet-
ings, activities, and mechanisms, partic-
ularly those concerned with the WHO
pandemic agreement.Taiwan earnestly
hopes to work with the international
community to create a future of border-
less healthcare that realises the funda-
mental human right to health stipulated
in the WHO Constitution and the vision
of leaving no one behind espoused in
the United Nations Sustainable
Development Goals.

The Unseen hands that build our world
On May 1, Workers’ Day, we do more than
mark a date — we remember a revolution
born from blisters, built on dignity, and
carried forward by the unbreakable spirit
of those whose work shapes our lives, yet
whose names we rarely know  She wakes
not to an alarm but to the first strike of a
hammer. There is no day, no night — just
an endless chain of work that begins
before sunrise and continues after dark.
The hands that bear blisters are the ones
that strengthen the nation’s foundation.
The sweat that falls to the ground raises
towering buildings. Yet, these hands have
been given more space on floors than in
the pages of history.They haven’t been
counted — they’ve been brought down,
bent low. But May 1 is the day when the
worker straightened their back and told the
world: No more.This day is not just a date
on the calendar but a symbol of the con-
sciousness that unites voices crushed for
centuries. It is the echo of the strength hid-
den in the sweat of labourers — a strength
that can redirect rivers, split mountains,
and, most importantly, transform society’s
mindset.A worker is not just a person but
an idea. An idea that says labour is the
foundation of creation. No uniform, no

title, no rank — yet these are the most real
people in the world. They may not have
degrees to show, but every perfectly
aligned brick is proof of their skill.They
are the ones who build cities but often get
lost on their edges. They are denied entry
to malls, yet they are the ones who build
them. Labour is not just working; it is an
unwritten poem, composed in lines of blis-
ters, sweat, and unseen exhaustion.It is a
battle — a battle for existence, dignity, and
identity that is repeatedly crushed by being
called ‘unskilled’. But the truth is, the
most vital skills belong to those without
whom the world would become a stalled
machine.Imagine for a moment: if workers
stopped working for a day, what would
happen? Cities would halt, streets would
empty, and the framework of our so —
called modernity would crumble. Yet, how
often do we salute their labour?Today’s era
is one of technology and innovation. We
talk of Digital India, start-ups, and artifi-
cial intelligence, but do we forget that the
engine of all this still runs on human
effort? The delivery boy pedalling through
scorching afternoons to bring your pack-
age — do we see the exhaustion hidden in
his smile?The welder whose eyes, sparked

by more than just metal, forge the future
— do we honour their art? Labour is no
longer confined to factories; it is the story
of every person who lives not for a ‘job’
but for a passion, even if that passion is to
feed their family. It is the story of the rick-
shaw puller who carries the weight of his
family with the strength of his legs.It is the
story of the domestic worker who weaves
dreams for her children, even if shenever
attended school. These people are the
backbone of our society, yet how often do
we dismiss them as mere ‘workers’?The
workers’ fight is not just for wages or
working hours but for the respect their
labour deserves. They often fight alone —
sometimes with their voices, sometimes
with tears, and sometimes in silence.But
when they stand together, they change his-
tory. That day in 1886, when workers in
Chicago demanded an eight-hour work-
day, was not just an event — it was a spark
that ignited labour movements world-
wide.Even today, when workers take to the
streets, their voice represents not just
themselves but every person who stands
against injustice. No law, no Government,
and no policy is greater than their collec-
tive consciousness. Workers’ Day is not

just a red mark on the calendar — it is a
warning to systems that believe labourers
only follow orders. They also ask ques-
tions, and when they do, the world must
answer.We need a society where labour is
seen not as a class but as a value. Where
honest work is not looked down upon.
Where a child who says, “I want to be a
worker like my father,” is met with
respect, not pity. This will only be possible
when we view labour not just as a means
of survival but as an art — a matter of
pride.We must understand that workers
don’t just work — they shape dreams.
They don’t just build structures — they lay
the foundation of society. May 1 will truly
be a festival when, instead of spending the
holiday in malls, we take a step for work-
ers’ rights. When we listen to their stories
and give their voices a platform.This day
also reminds us that workers are not just a
tale of the past but the architects of the
future. As we speak of the environment,
sustainable development, and social jus-
tice, workers are at the heart of that
change. Those who grow crops in fields,
operate machines in factories, or clean our
streets — they are the axis keeping our
planet and society alive.
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