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> ROYAL JOURNLISAM

Indla S grand rewrite of communication oraer

The WAVES summit will drive the country’s
creative economy through intellectual proper-
ty creation and develop its M&E infrastruc-
ture. It will also help build the industry’s
capacity to create a skilled workforce for
global needs As the final countdown to the
WAVES Audio Visual & Entertainment
Summit draws near, the moot question
remains: how will the global communication
ecosystem respond to the vision, challenges,
and opportunities unleashed by the four-day
summit in Mumbai from 1 May? More than
just another gathering, WAVES is a seismic
shift. It promises to reorient the way we
understand, design, and deliver the future of
media and entertainment (M&E). With an
architecture built around inclusivity, imagina-
tion, and integrated diplomacy, the summit is
poised to be a landmark “Communication
Moment” for the world. Through its immer-
sive curation of threads, themes, ideas, and
tools, WAVES will redraw the boundaries of
what M&E can mean in an era marked by dis-
ruption and reinvention.At the heart of this
transformation lies a compelling proposition:
that the summit is not merely about showcas-
ing creativity — it is about systematising it.
The real takeaway from WAVES 2025 is not
just the exchange of ideas, but the articulation
of a futuristic communication order — one
that interweaves Commerce, Creativity,
Content, and Culture into a coherent, collabo-
rative, and globally relevant vision.From the
outset, WAVES has been propelled by an
unflinching commitment to innovation and
ideation. As the inaugural edition, it places
“Communication First” not just as a slogan
but as an organising principle. For perhaps the
first time, a summit in the M&E space has

As the BJP frames the Uniform Civil
Code as a step toward national integra-
tion and gender justice, critics warn of
growing unrest and constitutional chal-
lenges aheadAfter the controversial
passage of the Waqf Bill, the Modi
Government plans to implement the
equally or even more contentious
Uniform Civil Code (UCC) passed last
year.This raises the question of whether
it is the right time to push for the UCC
amid ongoing protests against the Wagf
Bill, which began after the UCC was
approved in Parliament last year.The
BJP has released a video recently on the
achievements of Modi’s first year in his
third term and is preparing for the UCC
implementation. The video, titled ‘Big
Moves Under Modi 3.0 — The Journey
Has Just Begun...”, suggests prioritising
the UCC. The video presents it as an
important step towards national integra-
tion and gender equality.Despite being
proposed and withdrawn twice in 2019
and 2020, the UCC bill was eventually
approved by Parliament last year. For
the BJP, the UCC is a crucial part of its
political agenda, alongside the comple-
tion of the Ayodhya temple and the
abrogation of Article 370 in Jammu and
Kashmir. The UCC is a complex issue.lt
has several angles, such as political,
legal, legislative, religious, gender, and
Constitutional perspectives. The coun-
try witnessed angry agitations even dur-
ing the passage of the law. Just as the
Wagf Act creates unrest, the UCC is
bound to  trigger nationwide
agitations.It is worth noting that while
many countries like France, the United

been imagined as a “Communication
Mahakumbh”, where continuity meets disrup-
tion, and heritage is re-engineered through
innovation.The four identified pillars of
WAVES — Broadcast & Infotainment,
AVGC-XR, Digital Media, and Films — each
distinct in their scope, nevertheless converge
powerfully in intent and deliverables.
Together, they represent a conscious synthesis
of old and new, traditional mediums and
emerging technologies, global ambitions and
local identities.What sets WAVES apart is its
ability to harmonise these forces into a
dynamic, composite framework. In doing so,
it sketches the contours of a new communica-
tion order — one led by India, but built for the
world. The catalytic force behind this vision
has been the launch of Create in India: Season
I, an initiative that has electrified the industry
with its participatory energy and collaborative
ethos.It has thrown open the doors to story-
tellers, technologists, investors, and policy-
makers, crafting a rich ecosystem of engage-
ment that mirrors the complexity of the M&E
sector itself. The themes and templates curated
under this banner are refreshingly forward —
looking. They tackle not just today’s industry
pain points but anticipate tomorrow’s cultural,
economic, and technological shifts. From
decentralisation of narratives and platform-
neutral storytelling to immersive formats and
multilingual access, WAVES has laid down a
clear thesis: the future belongs to those who
dare to reimagine.In doing so, it positions
India as the Content Hub of the World, a
nation not just exporting stories, but shaping
the very grammar of global storytelling. The
commercial vision that undergirds this ambi-
tion is bold and aspirational, showcasing

India’s intent to lead not only through scale,
but through thought leadership. WAVES 2025
emerges at a moment when the “Creator
Economy” is reshaping global production —
consumption cycles. Here, India is not a pas-
sive participant but a proactive architect; fus-
ing its demographic dividend, cultural wealth,
and technological prowess into an unbeatable
formula for soft power.WAVES is the conduit
through which this soft power is being sys-
tematised, internationalised, and strategically
leveraged.It is not just a summit. It is a signal
— a signal that India is ready to anchor the
future of M&E diplomacy through stories,
ideas, and innovations that resonate across
borders.The kinetic current of visibility,
opportunity, collaboration, and growth gener-
ated by WAVES is designed to have a lasting
ripple effect, influencing how future summits
around the world are conceived, especially in
terms of fostering international tie — ups, cin-
ematic synergies, and media-tech alliances.At
its core, WAVES is a think tank in motion —
where storytelling meets strategy, policy
meets participation, and art meets action. By
blurring the lines between entertainment and
engagement, it reminds the world that M&E is
no longer a side-show to diplomacy. It is
diplomacy. In an increasingly multipolar
world, cultural influence is power. And the
medium through which that power is asserted
is communication — fluid, visual, participato-
ry. Through M&E, nations now shape percep-
tions, steer conversations, and signal intent.
WAVES situates India’s M&E industry
squarely within this strategic frame, project-
ing it as a potent tool of statecraft and global
engagement. The brilliance of WAVES lies in
its refusal to chase uniformity. It understands

that the future of M&E is not about amplify-
ing one dominant voice but about curating a
chorus of perspectives.As the world negoti-
ates climate shifts, social transformations,
digital disruptions, and identity politics, story-
telling must evolve — from monologue to
mosaic.India, with its plurality of languages,
genres, and formats, offers a compelling
framework for this evolution. WAVES is a
celebration of that plurality. It is a staging
ground for narratives that are rooted in tradi-
tion but responsive to the future — narratives
that can travel far, yet stay authentic. In a time
where content is everywhere, WAVES is a
reminder that context is king.And in this con-
text, India leads not just as a creator, but as a
curator of meaning in a fragmented world. To
conclude, one of the key objectives of the
summit is to have global M&E leaders invest
in India.A lot of hard work and thought has
gone into WAVES and officials are upbeat
about its success. Sanjay Jaju, Secretary, 1&B
Ministry, said WAVES would be the first-ever
global summit covering the entire gamut of
the M&E industry. The most promising aspect
of WAVES s the interest it has generated
across the globe. The international outreach of
the summit is evident by a line-up that boasts
Adobe CEO Shantanu Narayen, YouTube
CEO Neal Mohan, Instagram Head Adam
Mosseri, Netflix CEO Ted Sarandos, market-
ing agency WPP’s CEO Mark Read, Spotify’s
Chief Public Affairs Officer Dustee Jenkins,
and NVIDIA’s Vice President Richard Kerris
— all of them will be part of the programming
roster. The Ministry hopes that the summit will
promote India as a “one-stop destination” for
content creation, drive the country’s creative
economy through intellectual property cre-

on the horizon

Kingdom, the United States, and
Australia have a UCC, others like
Kenya, Pakistan, Italy, South
Africa, Nigeria, and Greece do
not.Prime Minister Modi defended
the implementation of the UCC in
Lok Sabha in December last year,
stating that the Constituent
Assembly, which drafted the
Indian Constitution, wanted the
Uniform Civil Code to be enacted
by an elected Government.He also
highlighted that BR Ambedkar, the
chief architect of the Indian
Constitution, strongly advocated
for a uniform civil code preventing one-
sided claims.The Apex Court also
emphasised the need for a Uniform
Civil Code (UCC) in 1985 to maintain
national unity and recommended a sin-
gle law for all citizens in 1995. In 2019,
the Modi Government reaffirmed its
commitment to the UCC.The Court had
also declared Triple Talag unconstitu-
tional, promoting gender justice.
Minority groups feel that personal laws
are vital to cultural and religious identi-
ties, and implementing a Uniform Civil
Code (UCC) could infringe on religious
freedom under Article 25 of the
Constitution. India currently has sepa-
rate personal laws for various religious
communities, including  Hindus,
Muslims, Christians, and Parsis, which
govern issues like marriage, divorce,
and inheritance. The UCC supporters
argue for one law for all
citizens.Moreover, experts warn that the
UCC could overstep state legislative
authority, challenging the principles of

brings up concerns about reli-

gious freedom and cultural identi-
ty.While the Supreme Court
upholds the constitutional validity
of the Uniform Civil Code, imple-
menting it remains a contentious
issue in Indian society and poli-
tics. It is a highly sensitive issue
in India, with diverse
cultures.Many minority commu-
~|nities are concerned about the
— |potential risks to their religious

~—liberties, highlighting the com-

-|plexity of the issue.The Modi

cooperative federalism. The Portuguese
Civil Code, introduced in the 19th cen-
tury, is still in effect in Goa and has not
been replaced since the state’s libera-
tion.Early this year, Uttarakhand imple-
mented the UCC for the state. Other

BJP-ruled states like Assam and
Maharashtra want to push it
through.The BJP may want to replicate
this in different states.The challenges of
implementing the UCC are many.While
supporters argue for a UCC implemen-
tation, others caution against it, citing
the need to respect religious and cultur-
al diversity. The lack of consensus
among political parties presents a for-
midable challenge. Many opposition
parties and even some NDA allies, and
some communities like the Muslims,
have strongly opposed it. Ensuring
effective implementation across the
vast and diverse India is formidable, as
it requires preparations for administra-
tion, infrastructure, resources, and sig-
nificant public awareness and education
about the UCC. Implementing the UCC

Government claims that the
Uniform Civil Code (UCC) will secure
equal property rights for women, ensur-
ing fair distribution of a deceased per-
son’s assets among the spouse, children,
and parents. Previously, only mothers
inherited the property.Both parties need
to give grounds for divorce. Some com-
munities, like Muslims, are apprehen-
sive that a UCC could undermine this
and the protections that the Constitution
has provided. Implementing a UCC due
to concerns about losing their cultural
identity or traditional practices is a key
fear. It will be prudent to address the
complexities of the implementation
before pushing it through, mainly to
avoid law and order agitations at the
ground level.There are already demon-
strations against the Waqf Bill, and the
intention to implement the UCC will
only add to the unrest. Therefore, a bal-
anced approach, ensuring the rights of
all communities, is the only way for-
ward apart from mobilising a political
CONsensus.
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The use and misuse of forensic audits

Forensic audits serve a critical function in
modern corporate governance, offering a
structured mechanism to uncover financial
irregularities and support legal proceed-
ings  with credible, admissible
evidenceForensic audits, though crucial in
uncovering financial wrongdoing, can also
be misused by management for political,
retaliatory, or self-serving purposes. At its
core, a forensic audit is a specialised
examination of financial records, combin-
Ing accounting expertise with investigative
techniques. Its goal is to uncover evidence
that can be presented in legal proceedings
— be it fraud, embezzlement, money laun-
dering, or other financial crimes. These
audits aim to produce legally admissible
evidence to support civil or criminal
cases.Despite the utility of forensic audits
in detecting fraud or financial misstate-
ments and providing evidence in legal dis-
putes, forensic audits can also be strategi-
cally misused against an individual man-
ager. They might be manipulated to shift
blame for larger organisational issues onto
someone, often to deflect attention from
systemic failures. In some cases, they are
weaponised as retaliation against whistle-
blowers or dissenters.Management may
use audits to intimidate or discredit
employees or executives they wish to
remove. Sometimes, they are launched as
“fishing expeditions”— lacking specific

allegations but hoping to uncover some-
thing incriminating or punish the auditee
through just the process.There are several
malafide motives behind such misuse. One
is deflection — shifting attention away
from the management’s misconduct by
scapegoating a subordinate. Another is the
pursuit of vendetta, where a forensic audit
becomes a tool to settle personal or profes-
sional grudges. In organisations plagued
by internal power struggles, audits are
sometimes commissioned to eliminate
rivals in leadership roles. Faced with pub-
lic scandals or investor scrutiny, compa-
nies may resort to scapegoating through
audits to appear proactive while protecting
influential individuals. A particularly dis-
turbing tactic is the suppression of whistle-
blowers, wherein the audit becomes a tool
to isolate or silence someone who dared to
question malpractice.A compelling exam-
ple is the Ranbaxy case. An irreproachable
employee who revealed corporate wrong-
doing was subjected to a forensic audit and
forced to resign. Years later, vindication
came when Ranbaxy was penalised with a
$500 million criminal fine for selling adul-
terated drugs and making false claims. The
whistle-blower received $48.6 million
from the federal share. Ultimately,
Ranbaxy collapsed under the weight of its
unethical practices.In another case involv-
ing a multinational subsidiary in India, the

company’s management launched a foren-
sic audit as it was certain that the upright
Indian leadership would not endorse mal-
practice or miscreants that had or may
have — come to its notice. The leader and
his entire team, however, were exonerated
entirely, emerging from the audit with a
formal certificate of exemplary conduct.
While most board members urged the
leader to stay, one warned him that pursu-
ing legal action would be futile since the
company could “buy the judges.”
Choosing integrity over confrontation, the
employee left with the commendation in
hand.What followed was remarkable: six-
teen top-performing managers resigned
soon after (all on the same day in solidari-
ty), triggering a mass exodus. In response,
the management falsely claimed that all of
them, including the leader, had been found
guilty, despite documented evidence of
their exoneration. This fabricated narrative
was seemingly crafted to mislead remain-
ing employees — lest they leave too —
and justify the audit to higher authorities
within the company. Management even
rewarded those who supported this mis-
leading version of events, thereby creating
a culture of fear and false consensus.Such
incidents provoke crucial questions: What
should management do when a forensic
audit clears an employee and affirms their
leadership? Is a certificate of honour

The cultural reckoning of

As India rises on the global stage, it is

beginning to confront and reclaim narra- |
tives long buried by post-independence f
consensus. This is not regression — it is j&
renewal In an increasingly polarised media |
landscape, especially outside India, it has [

become routine to portray cultural produc- i ¥

tions such as Chhaava — the recent histor-
ical about the torture and execution of
Maratha leader Chhatrapati Shambhaji
Maharaj at the hands of Mughal emperor
Aurangzeb, as tools of political messaging.
Yet to reduce such works to mere propa-
ganda is to misunderstand a far more com-
plex and necessary civilisational shift.To
accuse Prime Minister Narendra Modi of
stoking divisiveness each time history is
revisited is not only simplistic — it is a
refusal to engage with the deeper process
underway in India: a long-deferred reckon-
ing with its past. This is not a distortion of
historical memory but a release of long-
suppressed narratives. Far from being a
cultural regression, it reflects the growing
maturity of a democracy that is learning to
look itself in the mirror, however uncom-
fortable the image may be.For decades,
certain episodes of India’s history, many of
them documented, studied, and preserved
through folklore and regional traditions —
were curiously marginalised in main-
stream discourse. The reasons were often
political: the forging of national unity in
the wake of Partition demanded a careful,
often sanitised story of the past. But this
came at the cost of clarity. The spiritual
resistance of Sikh gurus, the armed strug-
gle of Maratha warriors, the contributions
of revolutionaries such as Veer Savarkar,
and even the traumas of India’s wars and
internal displacements were frequently
consigned to footnotes.Chhaava is only the
latest in a line of films Uri, The Kashmir
Files, to name a few, that challenge this

N

films present new “facts”. Rather, they
give voice to chapters that were absent
from cultural and institutional platforms
for decades. Predictably, the sudden pres-
ence of these suppressed truths in the pub-
lic square has unsettled some sections of
society. But this discomfort speaks less to
historical inaccuracy and more to an ideo-
logical dissonance — the shock of losing
monopoly over historical interpretation.To
argue that this is the majority “asserting its
narrative” misses a more vital point: must
the pain of the majority always be dis-
missed as majoritarianism? India, with its
civilisational ethos of resilience and coex-
istence, once mistook acceptance for pas-
sivity. Not any more. As the country
ascends towards great power status, it is
beginning to shed these reflexes.The
process requires clarity, not confusion;
memory, not myth. It will test not only
India’s democratic institutions but also its
emotional and historical intelligence.PM
Modi’s declaration of 14 August as
Partition Horrors Remembrance Day is
emblematic of this new posture. It was not
a call to vengeance but to reflection — a
national gesture honouring the millions
displaced or killed during Partition and a

(R P — RS y o T ==
selective remembering. None of these

reminder that social divisions
Imust be confronted, not buried.
{As the Prime Minister himself
stated, the day is meant to
“remove the poison of social
@& divisions, disharmony, and fur-
&l ther strengthen the spirit of one-
B ness”. That such a move is
llviewed as politically motivated
in some circles reveals more
about entrenched biases than

ty years to allow mainstream films on such
episodes? Why were imperial invaders like
the Mughals consistently romanticised
while the resistance they faced from native
dynasties was downplayed? Why, until
very recently, did Indian cinema steer clear
of stories that showed the armed forces in
active combat, or acknowledge that India
fought four wars over Kashmir between
1947 and 1999?The idea that India is slid-
ing into cultural intolerance because cer-
tain stories are now being told is ironic,
especially when one considers the long-
standing stereotyping of Sindhis, Parsis,
Sikhs, and others in Indian films of the
1950s through the 1990s. If anything,
today’s cinema is less caricatured, more
layered, and finally courageous enough to
explore civilisational complexity without
being hemmed in by post-independence
dogma.There is also a geopolitical dimen-
sion to this debate. In contrast to authori-
tarian states like China, where historical
memory is tightly controlled by the state,
India remains a democratic and open soci-
ety. Its cultural expression — however
noisy or chaotic — is a sign of institution-
al resilience. India is not perfect, but it is
plural. It is not uniform, but it is unafraid
to debate. And that very openness, while a

enough to undo the emotional and reputa-
tional damage inflicted?When an employ-
ee chooses to leave after being exonerated,
Is maligning them not a short-sighted strat-
egy with long-term adverse consequences
— both for the company’s image and for
those who engage in it?And what of those
who initiated the audit and now manipu-
late public opinion within the organisation
to shield themselves from internal
accountability? These are not rhetorical
questions. They require serious introspec-
tion by regulators, HR heads, audit firms,
courts, and the media. Every corporate
manager with integrity should reflect on
these situations and choose their associa-
tions wisely.For upright employees target-
ed by a malicious forensic audit, the path
forward demands resilience and strategy.
First, it is essential to cooperate fully and
transparently with the audit team. Any
attempt to withhold information may raise
doubts. Keeping thorough documentation
— emails, reports, transaction records —
can prove invaluable. Seeking legal coun-
sel at the earliest stage is critical; an attor-
ney can protect one’s rights and challenge
the audit’s legitimacy if needed. Being
proactive by providing evidence of com-
pliance can further strengthen one’s posi-
tion. If retaliation is suspected, whistle-
blower protections should be explored
under applicable laws.

a nation

source of domestic contestation, is what
makes India a more viable long-term part-
ner for the democratic world.Some argue
that this cultural assertiveness will make
India less tolerant. But the greater risk lies
in suppressing civilisational memory in
favour of a bland, borrowed consensus. As
India becomes more geopolitically impor-
tant, economically, strategically, and
demographically, it will naturally also face
more pressure to conform to global narra-
tives shaped elsewhere. Expecting the
world order to let a rising India be is naive.
These very tools — cinema, media, social
debate — will be used to push back against
its rise. But the country is now more aware
than ever that strength must come from a
sense of historical rootedness, not
denial.In this context, Chhaava is not a
piece of political theatre. It is part of a
larger moment — an opening up of the
cultural space where India’s diverse past
can be re-examined with courage and com-
plexity. It is not about stoking communal-
iIsm.It is about recognising that trauma,
when acknowledged honestly, need not
lead to vengeance; it can lead to reconcili-
ation. The global tendency to interpret
India’s cultural debates through the prism
of immediate electoral politics misses the
scale of what is happening. India is not just
changing Governments. It is rediscovering
itself. The next fifty years will be critical. If
India is to fulfil its potential as a stabilising
power in the multipolar world, it must con-
tinue on this path of self-clarification.Not
all truths will be comfortable. But no
democracy, especially one as large and
diverse as India — can afford to run from
them. Cinema may not be a constitutional
tool, but it is a cultural one.And if it
becomes the vehicle through which India
finally tells the whole story of itself, the
world should not fear it. It should listen.
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