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Healthy Urban gregnery depends on smarter choices and careful maintenance

Greening cities has become one of the defining
themes of urban planning in India. Across the
country, municipalities proudly announce planta-
tion drives, highlight the number of saplings plant-
ed, widen medians to accommodate trees, and
carve out green belts to curb dust. The sight of tree-
lined avenues and landscaped parks is undoubtedly
a relief in an era of choking smog and record-
breaking heat. Yet, behind this enthusiasm lies a
reality we are often reluctant to acknowledge: not
all greenery is necessarily good for health. Poorly
chosen or badly maintained vegetation can aggra-
vate respiratory illnesses, heighten allergies, and in
some cases, worsen the very pollution it was
intended to mitigate. If India’s urban spaces are to
become truly liveable, the goal must shift from
making them merely greener to making them gen-
uinely healthier.For most of us, the presence of
trees and gardens is instinctively associated with
cleaner air. However, scientific evidence tells a
more complex story. Several ornamental and fast-
growing species commonly used in city landscap-
ing release large amounts of allergenic pollen.
Mulberry, ash, and certain grasses are among the
worst culprits. In densely populated cities, their
pollen translates into seasonal spikes in asthma,
allergic rhinitis, and chronic bronchitis.Neglected
lawns also accumulate dust, which rises easily into
the air during dry spells, further irritating the lungs.
The story of Parthenium hysterophorus, or
“Congress grass”, is a classic example.Introduced
decades ago, it spread unchecked across India’s
cities and has become one of the most allergenic
plants known. Its flowering seasons consistently
coincide with increases in hospital visits for respi-
ratory distress. Doctors at AIIMS in Delhi have
long observed that asthma admissions rise sharply

n0lan cinema

From Venice to Toronto to Busan, Indian
cinema is no longer a festival guest but a
force setting agendas. With restorations,
premieres, and transnational projects,
India is curating its heritage, showcasing
contemporary talent, and shaping markets
— signalling its shift from arrival to
authoritylIndia is back at the centre of the
world’s festival map, not as a seasonal
guest but as a force that shapes agendas.
The signal fires are everywhere: a neoreal-
ist landmark, Bimal Roy’s Do Bigha
Zamin, returns to Venice in freshly
restored 4K; Toronto celebrates its 50th
year with a record South Asian presence
anchored by major Indian premieres and a
marquee restoration of Sholay; and
Busan’s October calendar is already
threaded with Indian features and Indian-
backed projects across both programming
and the Asian Project Market. Read
together, these are not isolated wins; they
are the pattern of a country converting
depth of craft, restoration muscle, pro-
gramming relationships, and transnational
networks into cultural power.At Venice,
the heritage turn is unmistakable. When
Do Bigha Samin unspools in the Venice
Classics line-up, it will not only mark a tri-
umphant return for a film that once carried
India’s post-Independence anxieties to the
world, it will also showcase India’s
restoration ecosystem itself. The restora-
tion has been carried out with internation-
al partnerships of the highest standards,
placing Roy’s film shoulder-to-shoulder
with restored works by Kubrick,
Kieslowski, and Kobayashi. That is canon,
not courtesy. It says India is not merely
exporting new films; it is curating its
memory in front of the most exacting audi-
ences on earth.Toronto’s golden-jubilee
edition has become a showcase for Indian
cinema’s present tense. This year brings
high-wattage Indian premieres like Neeraj
Ghaywan’s Homebound (a Gala, execu-
tive-produced by Martin Scorsese),
Anurag Kashyap’s Bandar (Monkey in a
Cage), and Bikas Ranjan Mishra’s Bayaan.
In TIFF Classics, the 4K restoration of

during these periods.A 2023 study by the Indian
Council of Medical Research linked respiratory
distress in schoolchildren directly to high pollen
levels in urban parks. lIronically, the very “green
lungs” of our cities often end up straining the lungs
of their citizens. The solution lies not in rejecting
greenery but in making smarter choices. Urban
landscaping must prioritise species that do not
endanger public health. Native, low-allergen trees
such as neem, jamun, amla, or peepal not only pro-
vide shade and absorb pollutants but also yield edi-
ble or medicinal benefits, all without releasing
harmful levels of pollen.Avoiding monocultures is
equally important. When a single species domi-
nates an entire stretch of road or park, it concen-
trates allergens and exposes whole neighbourhoods
to unnecessary risks. Planting a diverse mix
spreads these risks, enhances ecological balance,
and creates healthier habitats for pollinators, birds,
and bees. Gender balance in planting is another
detail often overlooked. Many dioecious species —
trees with separate male and female plants — are
disproportionately planted with male trees because
female trees drop fruit and seeds that require clean-
ing. Yet, it is the male trees that release massive
amounts of pollen. A more balanced planting pat-
tern would reduce pollen loads and restore ecolog-
ical equilibrium.Healthy landscaping also means
creating protective green buffers. Shrubs and trees
planted along highways can filter dust and vehicu-
lar emissions before they enter residential neigh-
bourhoods. Dense foliage serves as a natural barri-
er, while taller trees form canopy cover that cools
microclimates and combats the urban heat island
effect. In compact city spaces, vertical gardens and
rooftop greenery offer alternatives, absorbing pol-
lutants and lowering temperatures without adding

MOVeS from arrival to n

Sholay lands a prime anniversary spot-
light. The curatorial through-line is unmis-
takable: contemporary Indian auteurs are
taking front-of-house real estate while
classic Indian cinema is being positioned
as global heritage. That one festival can
hold both at peak visibility is a measure of
where India sits today in the world’s cine-
matic imagination There is also the matter
of scale. TIFF has called this a record year:
17 films and series from India, South Asia
and the diaspora in official selection —
eight from India, four from South Asia
beyond India, and five diaspora titles.
Numbers alone are not meaning, but in a
festival where selection is ruthless, volume
becomes visibility, and visibility converts
to distribution and awards pathways. This
IS a cohort, not a coincidence.Busan, often
the lab where Asian cinema’s next wave is
first sighted, is also deeply invested in
Indian stories this year. The official selec-
tion already includes multiple Indian fea-
tures across sections: Sanju Surendran’s If
on a Winter’s Night and Maharshi Tuhin
Kashyap’s KokKokKokoook in vision —
Asia; Tribeny Rai’s Shape of Momo
(India/Korea) in the same section; and
Bikas Ranjan Mishra’s Bayaan, Anoop
Lokkur’s Don’t Tell Mother, and
Tannishtha Chatterjee’s Full Plate in A
Window on Asian Cinema. In the newly
launched competition, Spying Stars
appears as a France-Sri Lanka-India co-
production, underlining how Indian capital
and creative talent inhabit transnational
projects. The market side tells an equally
important story. The Asian Project Market
2025 has unveiled 30 projects, with India
prominent among the producers and cre-
atives: Kunjila Mascillamani’s The Last of
Them Plagues is backed by Payal Kapadia,
Jeo Baby, and Kani Kusruti; Saurav Rai’s
Lanka (The Fire) is among the Indian
selections; and mainstream star power
steps into development with Alia Bhatt
attached as producer on a project widely
reported as Difficult Daughters/Difficult
Girls. When Indian names show up at the
project stage in Busan, it signals depth:

to pollen burdens.Even neglected plots of land can
be transformed into “mini-forests” using dense-
planting techniques such as the Miyawaki method,
which creates small but vibrant ecosystems that act
as breathing sanctuaries for local communities.The
benefits of these interventions, however, can only
be realised with proper maintenance. A tree left
unpruned before flowering can flood the air with
pollen. Lawns allowed to dry out quickly become
dust reservoirs. Roadside plants coated with soot
and dust can re-release pollutants into the atmos-
phere  unless they are  periodically
washed.Municipal bodies must therefore view
landscaping not as a ceremonial exercise tied to
plantation drives, but as a continuous public health
service. Seasonal pruning, replacing high-pollen
grasses with allergy-friendly ground covers, and
regular upkeep should be considered essential
components of urban planning. If cities are to move
from greener to healthier, landscaping must also be
linked to healthcare systems.Pollen-monitoring
stations should be established and advisories issued
much like weather alerts. Such information would
be invaluable for vulnerable groups such as chil-
dren, the elderly, and asthma patients. Hospitals
and clinics, too, could prepare for predictable sea-
sonal surges in respiratory illnesses. Public aware-
ness campaigns must educate citizens about pollen
peaks, safe outdoor hours, and the importance of
protective measures like masks or indoor air filters.
Schools, in particular, should be landscaped only
with safe species so that young children are not
exposed to respiratory hazards during their forma-
tive years.Communities and institutions have a
vital role to play in this transformation. Resident
Welfare Associations can ensure that local parks
are maintained in allergy-friendly ways and that
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development capltal mentorshlp, and co-
production fluency, not just completed
films seeking screens. This surge sits on
the shoulders of last year’s landmark at
Cannes, where Payal Kapadia’s All We
Imagine as Light became the first Indian
film to win the Grand Prix, ending a 30-
year gap for India in Cannes
Competition.The Cannes podium is not
Toronto’s line-up and neither is Venice’s
Classics slate, but together they compose a
single message: programmers, juries, and
markets across geographies are aligning
around Indian cinema’s seriousness, range,
and exportability.What this moment says
about India’s global position is clear. India
iIs moving from participant to platform.
Across Venice, Toronto, and Busan, it is
present in multiple registers at once:
canon, contemporary, and pipeline. This is
the difference between sending films and
setting the table. The presence of Indian
films is mirrored by Indian curatorial
influence: Meenakshi Shedde, TIFF’s
Senior Programme Advisor (South Asia),
has spent decades building confidence in
South Asian voices among North
American and European gatekeepers.
Programming is power, and India is now
part of that power.Restoration has become
a diplomatic language in itself. Restoring
Do Bigha Zamin for Venice and Sholay for
TIFF signals a policy-level understanding
that preserving and circulating classic
Indian cinema earns cultural capital that

pruning schedules are followed. Schools and col-
leges can serve as demonstration sites, teaching
students about biodiversity and showing how
health-friendly greenery can be integrated into
urban life. Corporate Social Responsibility funding
presents another powerful opportunity. Companies
can invest in biodiversity parks, vertical gardens,
or roadside green belts, contributing not just to
environmental sustainability but also to measurable
improvements in public health. Aligning corporate
initiatives with citizen well-being enhances both
community trust and ecological impact.The chal-
lenge is made more urgent by climate change.
Rising temperatures are lengthening pollen sea-
sons, while erratic weather patterns worsen air pol-
lution. This calls for climate-smart landscaping —
choosing drought- and heat-resistant native
species, expanding rooftop greenery to counter
heat islands, and aligning green interventions with
broader resilience programmes such as the
National Clean Air Programme and the Smart
Cities Mission. Adopting a “One Health” approach
that links human health, ecological balance, and
climate action is no longer optional. It is the only
way to ensure that urban greenery strengthens,
rather than undermines, the health of
citizens.Ultimately, India’s cities need greenery,
but not at the expense of public well-being. Poorly
chosen species and inadequate maintenance make
life harder for those already vulnerable to pollution
and climate stress. On the other hand, thoughtful
species selection, biodiversity, balanced planting,
and scientific upkeep can transform urban greenery
into a form of ecological medicine.As India
urbanises rapidly, the true test of urban greening
should not be how many saplings are planted, but
how many citizens — especially children and the
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premieres alone cannot buy. It
anchors India in film history
while feeding new audiences
into contemporary releases. At
the same time, transnational
production is the norm, not the
exception.From India-France-
Sri Lanka collaborations in
Busan Competition to India-
backed projects at APM and the
global producing constellation
around Indian directors at
TIFF, India’s creative economy
is fluent in co-production. This
reframes ‘Indian cinema’ as an
international network rather than a single-
country pipeline.Finally, the diaspora mul-
tiplier is real. TIFF’s record 17 South
Asian titles illustrate how stories with
Indian DNA travel across borders and
audience segments. Diaspora visibility
reduces market risk for distributors while
keeping the centre of gravity tied to Indian
creative labour and themes. That is soft
power with a revenue model.In the near
term, all eyes are on the TIFF premieres of
Homebound, Bandar, and Bayaan to see
how critics and buyers position them in
awards-season lanes; on the TIFF Classics
reception for Sholay as a temperature
check on canonical Indian cinema for
North American audiences; and on
Busan’s Vision-Asia titles and APM deals
for signals on which Indian filmmakers are
about to graduate from development to
global distribution.If you map this across
two cycles, Venice/Busan this autumn,
Berlin/Cannes next spring, you will see
Indian cinema’s presence now behaves
like a rhythm, not a spike. The broader
meaning is simple: India’s creative engine
Is diversifying and professionalising fast,
and the world’s most competitive festival
ecosystems are responding in
kind.Heritage is being curated with care;
new films are premiering on the biggest
stages; and projects are being incubated in
the right markets. That is how a country
steps from “arriving” to “arrived.”




Theatrisation is a much-needed organisational
reform to ensure that military-economy-technol-
ogy develops as a triad to render a powerful
nationThe long smouldering amber of theatrisa-
tion burst into a ball of fire at a fireside chat at the
Army War College recently. Chief of Air Staff
(CAS) questioned the need for a joint structure,
putting the clock back by a few years. In the
same conversation, he acknowledged the smooth
conduct of Operation (Op) SINDOOR, with four
of them planning together. This was a welcome
change from 1999, when the Indian Army and
Indian Air Force conducted two distinct opera-
tions, namely Op VIJAY and Op SAFED
SAGAR, respectively. So credible was the inte-
gration in Op SINDOOR that until the Air Chief
himself revealed it in a speech, most Indians did
not know that five of the seven targets hit on 7th
May were by the Army and only two by the Air
Force. That subsequent retaliation by Pakistan
and coup de grace on 10th May could be handled
equally smoothly is reason enough to believe that
the current structures did deliver.Readers should
know that the appointment of Chief of Defence
Staff (CDS) was opposed by the IAF equally, if
not more, vehemently. This author had a ringside
view of all discussions while recording minutes
of each meeting of the “Task Force on
Management of Defence (TFMD),” headed by
Shri Arun Singh, whose recommendations were
entirely accepted and subsumed into the Report
by the GoM on Security headed by Shri LK
Advani and comprising other members of CCS.
The task force comprised 11 members — one sci-
entist, four serving bureaucrats, four serving mil-
itary officers (including the Director General,
Defence Planning Staff as the member secretary)
and one retired service officer, besides the chair-
man. All serving officers were additional secre-
tary or of equivalent status. There was complete
consensus on every recommendation except the
CDS. The final recommendation on CDS was
decided through a vote, with numbers mentioned
in the report. However, despite the GoM recom-
mendations, CDS appointment took two decades
to fructify, perhaps stymied by the objections of
not just bureaucrats but also the IAF. In the
absence of the CDS, the remaining structure did
not quite evolve the way it should have. A com-
mon lament in Service HQ is that the Integrated
Defence Staff (IDS) just added another layer in
decision-making between Service HQ and
MoD.CAS, from what is available in the public
domain, has flagged two concerns — additional
layers in decision-making and lack of resources
for dedicated allocation to theatres. As it stands,
resources within the Indian Air Force (IAF) are
distributed among commands. That does not
inhibit concentrated force application when
required. The fears regarding decision-making
layers perhaps arise not only from the IDS expe-
rience, but also from the undefined equation
among theatre commanders, service chiefs and
CDS. CDS, as the permanent chairman of the
Chiefs of Staff Committee (COSC) and the prin-
cipal military adviser to Raksha Mantri (RM),
does enjoy the status of the primus inter
pares.However, he does not have an operational
mandate over Service HQ. The role of CDS, as
envisaged in GoM recommendations, was to
integrate planning and budgeting functions for
credible perspective planning and necessary
force development through optimal utilisation of
defence budget. Less than expected results in
these objectives does generate apprehensions
about unsettling the operational structure. Any
discussion on theatre commands must be based
on credible operational logic. Agni-Veer is a case
in point, where the narrative of saving in pension
smothered the logic of a youthful, skilled and
motivated force that the Agni-Veer scheme
begets.Jointmanship has a logic, just as three dif-
ferent services for land, sea and air do. New
domains of space and cyberspace have since
evolved, but without a separate service being
raised for them. Back in 1941, Panzer divisions
were halted short of Dunkirk for air campaign to
progress the war in Western Europe. Fifty years
later, air and land battles merged seamlessly in
Op DESERT STORM. Five weeks of air cam-
paign were as crucial to victory as 100 hours of
land campaign. But the most critical was their
joint orchestration. We’re three decades down the
road from Op DESERT STORM. Jointmanship
exists more in words than in thoughts and
deeds.Where is a modern war fought? What does
it target? Where is the victory achieved? It is nec-
essary to discuss such questions to bring out the
nuances of physical, informational, perceptual
and metaphysical dimensions of modern war, and
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to appreciate the need for joint orchestration of
every military asset. War is but an instrument for
prevailing of one national will over another,

where every element of national power, whether :

military, economic, informational or diplomatic,

is brought to bear its impact. Military acts exclu- §

sively in the physical dimension of war. Higher
dimensions, where the whole of the nation gets
involved, only count impact, oblivious of domain
boundaries. Further, tactical impacts are fleeting
and waning and, hence, need synergy in time and
space. Individual service characteristics, such as
speed, lethality, accuracy, knowledge of target,

logistic footprint, survivability and resilience, |
particularly in face of retaliation, fuse into spa- |-

tio-temporal orchestration. This is the logic of
the unitary command structure of the military
that most militaries follow. This logic has no geo-
graphical basis and, thus, there is no reason for
India to be an exception.Back in 2000, when the
CDS was recommended, the fear was that the
concentration of command in one individual
would render the military vulnerable to politici-
sation. This legitimate fear, expressed by experi-
enced bureaucrats, imposed caution. Civil con-
trol over the military and an apolitical military
are the hallmarks of a healthy democracy. CDS
without an operational role was, however, not a
compromise solution, but an effort to address the
priorities in defence management.The military
had been far more successful in operations than
in perspective planning and force development.
Although inadequacies were blamed on bureau-
cracy, many of the problems lay within and
among Service HQs. CDS was to lead integrated
planning and detailed budgeting to simplify
bureaucratic practices. The Kargil Review
Report, authored by the redoubtable Shri K
Subrahmanyam, had been scathing in its com-
ments on the functioning of Service
Headquarters. TFMD addressed both the weak-
nesses and fears by recommending a CDS with a
planning, rather than operational role. Theatre
commands were also discussed. Andaman &
Nicobar Command (ANC) and Strategic Forces
Command (SFC) were, thus, recommended to be
under the CDS for incubation as joint services
command. In the absence of CDS for two
decades, the structure, however, could not
mature. CAS remarks against “joint structure”
indicate that the structure of the theatre command
being presented is less than agreeable. There is
no gainsaying that an integrated grid for fire sup-
port, mobility support, information support,
logistic support and protection/survivability of
men and machines would render exercise of
operational art in a theatre far more effective.
Observe-Orient-Decide-Act (OODA) is as much
about decisions as about actions. Initiative and
momentum go hand in hand. Loss of one results
in loss of the other. Moreover, since wrong
moves lead to loss of initiative, decisions ought
to be as correct as speedy. Right decisions are
based on timely and comprehensive information
for which a joint services theatre is immensely
more suitable.CAS also brought up the need for
experience in certain skill sets for higher leader-
ship. This argument is specious. IAF has had a
Chief who was not a fighter pilot. Higher leader-
ship is about comprehension, perspectives and
visualisation. Perspectives are gained more by
exposure than experience. While intellect and
exposure build upon each other to develop per-
spectives, mere experience may result in biases.
An Air Force officer can make as good a theatre
commander as an Army or a Navy officer. A
structure evolved through consensus not only
gets implemented more credibly, but is also far
more sustaining. No written document on
reforms is comprehensive. However, when the
logic of change is understood and accepted, the
gaps are credibly filled and coherence in reforms
is maintained. It is, therefore, essential that the
structure of joint services theatre and relationship
among theatre commanders, service chiefs and
CDS be thoroughly discussed and arrived at with
willing consensus. As in humans, so in organisa-
tions, health at birth is critical to a healthy life
ahead. Theatrisation is a much-needed organisa-
tional reform to ensure thatmilitary-economy-
technology develops as a triad to render a power-
ful nation. The need to discuss till consensus can-
not be overemphasised. The long smouldering
amber of theatrisation burst into a ball of fire at a
fireside chat at the Army War College recently.
Chief of Air Staff (CAS) questioned the need for
a joint structure, putting the clock back by a few
years. In the same conversation, he acknowl-
edged the smooth conduct of Operation (Op)
SINDOOR, with four of them planning together.
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Indian Army and Indian Air Force conducted two
distinct operations, namely Op VIJAY and Op
SAFED SAGAR, respectively. So credible was
the integration in Op SINDOOR that until the Air
Chief himself revealed it in a speech, most
Indians did not know that five of the seven tar-
gets hit on 7th May were by the Army and only
two by the Air Force. That subsequent retaliation
by Pakistan and coup de gréce on 10th May
could be handled equally smoothly is reason
enough to believe that the current structures did
deliver.Readers should know that the appoint-
ment of Chief of Defence Staff (CDS) was
opposed by IAF equally, if not more, vehement-
ly. This author had a ringside view of all discus-
sions while recording minutes of each meeting of
the “Task Force on Management of Defence
(TFMD),” headed by Shri Arun Singh, whose
recommendations were entirely accepted and
subsumed into the Report by the GoM on
Security headed by Shri LK Advani and compris-
ing other members of CCS. The task force com-
prised 11 members — one scientist, four serving
bureaucrats, four serving military officers
(including the Director General, Defence
Planning Staff as the member secretary) and one
retired service officer, besides the chairman. All
serving officers were additional secretary or of
equivalent status. There was complete consensus
on every recommendation except the CDS. The
final recommendation on CDS was decided
through a vote, with numbers mentioned in the
report. However, despite the GoM recommenda-
tions, CDS appointment took two decades to
fructify, perhaps stymied by the objections of not
just bureaucrats but also the 1AF. In the absence
of the CDS, the remaining structure did not quite
evolve the way it should have. A common lament
in Service HQ is that the Integrated Defence Staff
(IDS) just added another layer in decision-mak-
ing between Service HQ and MoD.CAS, from
what is available in the public domain, has
flagged two concerns: additional layers in deci-
sion-making and lack of resources for dedicated
allocation to theatres. As it stands, resources
within Indian Air Force (IAF) are distributed
among commands. That does not inhibit concen-
trated force application when required. The fears
regarding decision-making layers perhaps arise
not only from the IDS experience, but also from
the undefined equation among theatre command-
ers, service chiefs and CDS. CDS, as the perma-
nent chairman of the Chiefs of Staff Committee
(COSC) and the principal military adviser to
Raksha Mantri (RM), does enjoy the status of the
primus inter pares.However, he does not have an
operational mandate over Service HQ. The role
of CDS, as envisaged in GoM recommendations,
was to integrate planning and budgeting func-
tions for credible perspective planning and nec-
essary force development through optimal utili-
sation of the defence budget. Less than expected
results in these objectives does generate appre-
hensions about unsettling the operational struc-
ture. Any discussion on theatre commands must
be based on credible operational logic. Agni-Veer
is a case in point, where the narrative of saving in
pension smothered the logic of a youthful, skilled
and motivated force that the Agni-Veer scheme
begets.Jointmanship has a logic, just as three dif-
ferent services for land, sea and air do. New
domains of space and cyberspace have since
evolved, but without a separate service being
raised for them. Back in 1941, panzer divisions
were halted short of Dunkirk for air campaign to
progress the war in Western Europe. Fifty years
later, air and land battles merged seamlessly in
Op DESERT STORM. Five weeks of air cam-
paign were as crucial to victory as 100 hours of
land campaign. But the most critical was their
joint orchestration. We’re three decades down the
road from Op DESERT STORM. Jointmanship
exists more in words than in thoughts and
deeds.Where is a modern war fought? What does
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it target? Where is the victory achieved?
W1t is necessary to discuss such questions
Mto bring out the nuances of physical,
informational, perceptual and metaphys-
ical dimensions of modern war, and to
Mappreciate the need for joint orchestra-
[|tion of every military asset. War is but an
Sl instrument for prevailing of one national
will over another, where every element
of national power, whether military, eco-
nomic, informational or diplomatic, is
brought to bear its impact. Military acts
exclusively in the physical dimension of
war. Higher dimensions, where whole of
gination gets involved, only count impact,

oblivious of domain boundaries. Further,
tactical impacts are fleeting and waning and,
hence, need synergy in time and space.
Individual service characteristics, such as speed,
lethality, accuracy, knowledge of target, logistic
footprint, survivability and resilience, particular-
ly in the face of retaliation, fuse into spatio-tem-
poral orchestration. This is the logic of the uni-
tary command structure of the military that most
militaries follow. This logic has no geographical
basis and, thus, there is no reason for India to be
an exception.Back in 2000, when the CDS was
recommended, the fear was that the concentra-
tion of command in one individual would render
the military vulnerable to politicisation. This
legitimate fear, expressed by experienced
bureaucrats, imposed caution. Civil control over
the military and an apolitical military are the
hallmarks of a healthy democracy. CDS without
an operational role was, however, not a compro-
mise solution, but an effort to address the priori-
ties in defence management.The military had
been far more successful in operations than in
perspective planning and force development.
Although inadequacies were blamed on bureau-
cracy, much of the problems lay within and
among Service HQs. CDS was to lead integrated
planning and detailed budgeting to simplify
bureaucratic practices. The Kargil Review
Report, authored by the redoubtable Shri K
Subrahmanyam, had been scathing in its com-
ments on the functioning of Service
Headquarters. TFMD addressed both the weak-
nesses and fears by recommending a CDS with a
planning, rather than operational role. Theatre
commands were also discussed. Andaman &
Nicobar Command (ANC) and Strategic Forces
Command (SFC) were, thus, recommended to be
under the CDS for incubation as a joint services
command. In the absence of CDS for two
decades, the structure, however, could not
mature. CAS remarks against “joint structure”
indicate that the structure of the theatre command
being presented is less than agreeable. There is
no gainsaying that an integrated grid for fire sup-
port, mobility support, information support,
logistic support and protection/survivability of
men and machines would render exercise of
operational art in a theatre far more effective.
Observe-Orient-Decide-Act (OODA) is as much
about decisions as about actions. Initiative and
momentum go hand in hand. Loss of one results
in loss of the other. Moreover, since wrong
moves lead to loss of initiative, decisions ought
to be as correct as speedy. Right decisions are
based on timely and comprehensive information
for which a joint services theatre is immensely
more suitable.CAS also brought up the need for
experience in certain skill sets for higher leader-
ship. This argument is specious. IAF has had a
Chief who was not a fighter pilot. Higher leader-
ship is about comprehension, perspectives and
visualisation. Perspectives are gained more by
exposure than experience. While intellect and
exposure build upon each other to develop per-
spectives, mere experience may result in biases.
An Air Force officer can make as good a theatre
commander as an Army or a Navy officer. A
structure evolved through consensus not only
gets implemented more credibly, but is also far
more sustaining. No written document on
reforms is comprehensive. However, when the
logic of change is understood and accepted, the
gaps are credibly filled and coherence in reforms
is maintained. It is, therefore, essential that struc-
ture of joint services theatre and relationship
among theatre commanders, service chiefs and
CDS be thoroughly discussed and arrived at with
willing consensus. As in humans, so in organisa-
tions, health at birth is critical to a healthy life
ahead. Theatrisation is a much-needed organisa-
tional reform to ensure that military-economy-
technology develops as a triad to render a power-
ful nation. The need to discuss till consensus can-
not be overemphasised.
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